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TJ Schier Program Description

The 7 Essential Systems for Franchisee Success

Ever wonder how some franchisees seem to easily replicate operational success
location after location? Great franchisees leverage the power of their brand and
accelerate success by utilizing effective systems to achieve consistent and results to
build their business. Launch the power of these effective systems you MUST have in
place to succeed:

e Recruiting & attracting the RIGHT talent

« Creating an M.B.A. (Mutually Beneficial for All) Culture

e Training...until they can’t get it wrong

« Operational systems to accelerate performance

o Sales & Profit ‘Radar’ to maximize the top- and bottom-line

e Owning the local community

e Incentivizing & Rewarding Performers
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