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INTRODUCTION  

 

AT THE AGE OF 36, MIKE ABRASHOFF WAS SELECTED TO BECOME COMMANDER OF 

USS BENFOLD.  AT THE TIME HE WAS THE MOST JUNIOR COMMANDING OFFICER IN 

THE PACIFIC FLEET.  THE CHALLENGES ABOARD THIS UNDERACHIEVING DESTROYER 

WERE STAGGERING, WITH EXTREMELY LOW MORALE AND THE HIGHEST TURNOVER 

RATE IN THE NAVY. 

HIS SOLUTION WAS A SYSTEM OF BELIEFS THAT HE CALLED THE LEADERSHIP 

ROADMAP:  A PROCESS OF RE-IMAGINING LEADERSHIP AND REPLACING COMMAND 

AND CONTROL WITH COMMITMENT AND COHESION.  BY ENGAGING THE HEARTS, 

MINDS, AND LOYALTIES OF HIS SAILORS, HE ACHIEVED A LEVEL OF OPERATIONAL 

SUCCESS NEVER BEFORE SEEN IN THE NAVY.  THROUGH CONVICTION AND HUMILITY, 

MIKE ENGAGED HIS YOUNG CREW THROUGH EMPOWERMENT.  HE BELIEVED "THE 

MOST IMPORTANT THING THAT A CAPTAIN CAN DO IS TO SEE THE SHIP THROUGH THE 

EYES OF THE CREW." 

SINCE LEAVING THE NAVY, MIKE HAS FOUNDED THE AEGIS PERFORMANCE GROUP 

AND HAS WORKED WITH OVER 1,200 ORGANIZATIONS – FROM NON-PROFITS TO 

FORTUNE TEN COMPANIES – INSTILLING LEADERSHIP INITIATIVES AT EVERY 

LEVEL.  BY TEACHING THE VALUE OF EMPOWERING EVERY INDIVIDUAL TO SHARE THE 

RESPONSIBILITY OF ACHIEVING EXCELLENCE, HE HAS AFFECTED PHENOMENAL 

CHANGE IN SOME OF THE MOST UNEXPECTED PLACES.  "IT'S YOUR SHIP," MIKE WAS 

KNOWN TO SAY ON BENFOLD, HAS BECOME A MAINSTREAM TERM SPOKEN 

THROUGHOUT CORPORATE AMERICA.   

PLEASE WELCOME MIKE ABRASHOFF…                                                                  
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