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Alan Stein Jr. Program 

Unbeatable Teams 
 
 
How to Create Championship Cohesion, Accountability, and Culture 
 
How have certain teams and businesses been able to sustain unparalleled success 
while others are sporadic and inconsistent? Simple… it’s their culture. Successful 
leaders recognize that their organizational culture is what drives long-term results. They 
have a firm grasp of their identity, they uphold incredibly high standards, and they foster 
an environment of collective accountability. 
 
This program is vital for anyone who wants to raise his or her team’s performance, 
consistency and significance.  
 
To help improve organizational excellence, Alan shares strategies on how to: 
 

• Empower everyone to lead  

• Establish true role clarity  

• Create supreme team cohesion (what drives you must be good for us and what 
drives us must be good for you) 
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