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Lisa Ford Program Descriptions 

 

Leadership: How to Lead a Team 

The competition may be able to copy your products or services, but they cannot copy 
your team. This session will give you the strategies that will set your team apart from the 
rest. The ideas covered are: how leaders guide success; what the best organizations 
do; create trust to gain respect; develop operating agreements to ensure accountability; 
and get the team to make their own decisions. Lisa will also cover the characteristics of 
a successful team member and how to reward and recognize each team member to 
keep the motivation high and the team on track. 
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