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“Better Together”

There's no doubt one of the biggest opportunities available in organizations is
one of organizations working together better, acting like a team and executing at
all levels. Yet dysfunction gets in the way of success, individual agendas take
precedent, communication is a major issue in the elusive synergies of effectively
working together are lost. In this keynote address we tackle these issues head
on, we work on changing the culture and thought process of the attendees. We
focus on the benefits of everyone working together, we define the responsibilities
scratch that that each team member has not only to the organization but to other
team members.

As part of this keynote we do an interactive game that highlights the power of
teamwork, in a clear and powerful way. The game is fun, the impact is real and
participants will be talking about it for years. The gameplay is critical aspect of
the presentation, as it enables participants truly visualize and understand the
importance of working together and why they're better together.

There's an optional workshop they can be added to the keynote where the
attendees define the roles and responsibilities of all members of the organization.
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